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Right Place, On Time - More
and more pharmaceuticals are
naw temperature senaitive, which
makss shipping much maee com-
plicated than simply putting an
arderinto a box, slapping stamps
onit and stiddeg itin the mail.

Lifecomix Bis high goals; to be
the leading provider of temper-

ature-cantrolled wansportaton
soduthons 1o the |1 scienoes In-

One Size Does Not Fit All

In the Shipping of Temperature-controlled Pharma, Adaptability is Key

cloar, it are ned in tho position
10 put tbedr money where their
mowih s, The indusiry needs
solutions, net talk. Sandardi-
zatlon ks koy, and Lifeconex is
commited o for pushing it
Standardization s not cnly

disstry; 0 sel now dl

in the indusiry; and to deliver
new lovels of supply chaln ex-
cellonca, As & Jobnt vonkire
from Industry heavywrlghts
DHL Global Forwarding and
Luaftharsa Cargo, Lileconex
has been able to make & namea
R insnlf ovar the last soviral
years. Brandi Schaster spoke in
the eompany’s chiel egerating
officer, Michael Vorwerk abost
the challenges in the Indusiry
arsd what the future holds,

CHENenmger Furnpse: A Vor-
werk, are there differeat prob-
e fi b arerenemee when alip-
Fing  empermiure-contralied
earmacenticals  domesticaly
ward giabelly®

M. Vorwerlc Whothor domestie
cilly ar globally, the challenges
i shipping &re tho same. You
Nt Lake yesr ey off the bigh

drivon by go sutheri-
ties, but also by pharmaceusi-
eal nssocintions, soch as the
Paresilers] Deug Association of
the Pharmaceatical Cold Chaln
Intnrnst Grcaa e, 1 aogpdt Ui sin-
uakion 1o become more struc-
tured in the future, making (@
wasiir b sl up e special in-
frastruciures and peeds for the
transpartation of L parstism-
onntrolled subsiances,

With the increvesed amosnt of
Iempereiere sensitiee. produets
snlering the mrked, Ao mck
afthis has been refected in gor
buasimias”

M. Verwere This is stll & very
AtFOfg-grewing  markel, and
that is also impacting us. The
markat isef has soon growth
Bolwien 10-15% aver the lsst
enspls of yoars, depending
an i you're looking st either
oh 1 baied

value goods or leave anyihing
o chanes and | think we have
devoloped a model 16 sddress
these  requirements.  With
trarsperiation  for  oxample,
more than one partielpant in
the supply chain s noresnlly
Imvehved. There is sometimes
a leck of intogrased end-to-
end mansgement of many key
parinors. Somn partners have
oplimizd e W FRRsporta-
tion orwarshousing or trucking
chain, bat thers are dificultios
o b Enoed in paaliing the entine
supply chaln iogether,

Thir lack of univorsal stand-
ands and infrastructars for han-
dling  emperaisre-conirelled
shripmyonts is also a hindrancs,
Fer insiance, most would eon-
sidor dieront climase wenes
to only be a factor in ghobal
trassport. Howover, iF we do
domestie LS. sransporsstion,
Wit CAn Kls BRCOUENLET Sivesal
dilfirent climale sanos. mean-
Irg we sometimes necd differ-
ont package validstions than we
would gobally, This is where an
itegrated, doorto-door alfer.
ing is imporiant. particulary
wihen Ii comes io the handover
of the prodise, This step is the
highest-risk factor in the supply
chain, and it's our specialiy i
manage them.

Anciber challenge we fees
s topparatizrn monitoring and
imervention managoment, I1's
af crucinl {mparane 1o bo sbie
b bring the shipmenis into the
chaln in the right condizion and
keop Wi in She right eondi-
ton  throughsut  the  entire
process: transit, warchowsing,
helding, eic.

In & naishell, it's Imposinnt
that the process be standard-
[zed and thak the proper infra-
strociusy is in place (o manage
shipmunas throughout the sup-
ply chain, keeping them inteci,
tme-wise as well as wmpora-
ture-wise, for our oastomers.

Are there mng ather foctors that
rncaks

or
pharmacouticals, Many peo-
plo don’t realize that 20% of
the worlds bestsclling phar-
maceusicals are lemperaan-
sengtive, which translates inta
& sirong market with contined
growth,

What mre the dricors bebind this
Atrong gresth

WA Vorwerk: Fvery filth drug i
tnmperaturesensitvo, and the
trend s developing more and
moee in ihat direction, Hegus
latory uthogies are alsa bo-

M. Wormerl: [1 will continue in
greny serongly, Wa might have
son & liile slowdown from
somme of e markets, bus thore
Ix =till a double-digit growth.
A lot of markst partizipants =
espeeially in trarsporiation lo-
gisties = hawve se6n tho nood for
alfering solulions o the phas-
maceutical world, and there are
s A EOT COMPATHS 60
g S0 the masrked and offoring
those services, 5o, the market
gronth willl cortainly be shared
with some more niE.

Ax the anly i scdraces fndi-
iry-spreiffe provider af integrat.
el ena-to-rad temperiare -
iredled tronspeartation s,
e el el Lifeeanes work
with forml service providers?

M. Varwerds We waork very dose-
Iy with &l of sur suppliers in
v chain, VW EARLES smE
300 supgpliers in our current
portfalio, They come from n
wide range of dilferent areas,
sch as irecking companbes,
packaging firms, warskousing

“Whether domestically or globally,
the challenges in shipping are the same.”

enming maro attentive when i@
comis 1 FANsportation, nrd
stsienr rogulsiions ar driving
the need for high-quality and
high-valan transpoart, And thag
s ocacly the niche Lifeconex is
in, md e have come b beesslln
Trom the markel growth ovee
the basi couple of yoars.

And how bas the imrrease of bio-
Eogiveals mffieted pour busiarse?

ML Vorwerk: Dramatically, Outof
20 now exstomers. 12 of thers
are from the bintech industry
— whizh moears thore i3 an in-
ereasing resed for lemperabere-
controlled skipping hore, Tho
vl Lhat (s indiastry ships
s mot comparable yed to what
the rest of the pharmacout.
cal industry does, bal this is a
growing markei in ierms of the
nivind for teEperalste-contral-
led Eramsporiation,

Do pou think binlogicals are
galng fo sgueese aul chemical
baxed phrrmnreedoale in the
s do comr, ordyihere o pace
Jur bath?

"8 1 think thers's mom

partivu.
el irmparfant in kemperatire-
ventralled silppieg*

M. Vorwerkz Becanse of the des
viloping trond Of mone eompa.
ke offaring femperatunecon-
trulled transport, 1@ s absoluiely
meenssary U have strictes goid-
ance. There bsa ket of Up sorvdee
in tho ransportagon irdusiey
as far as senvice and perform-
mnen are concerned, There sre
a lot of providers whe ses the
apportunity of the growing mar-
kot anid wasl ta got & fool is the

and need for beth. More and
mare pharmacouticals are bio.
logical-based, which explains
the growih on this side. How-
v, chamieal-hased pharma.
cnuticals are sl in a growth
patiorm as well, pardoularly
because af the yoreo-bo-con-
quored omenging markeds, sech
a5 China asd Indis,

What rede e ol see empero-
tresnniroiled pharms Iogis
ticw plmitag in the next coming
wrr®

prondders, airdines, but also
greand handlors at the alirpert,
amoller trucking company al
the destination polnt, dry-bee
peovidars, wchnology provider
for temperatart dedoes elc,
Thore ts much morn involved
than just the regular Lranspor-
tation process of lpading goods
oo an airplane,

Viteel oo pow fool @ when
lvasing serrioe providers®

M. Wormerk: Wo have crieria
that are applied to seboct sur
mapplisfs, For example, Wi
work wilh about 30 afrlines
on & monthly basis duo to nite
wirk peeds, Rt our proferred-
carrier group consdsés of only
12 earriors that have boeon
solecled according o eur vory
siriet standards, We also use
scoppeards o a monthly basis
o track and drive continuoas
precess and quality fmproves
menLs.

e dovs Liferones hadle or-
ders thot harve fo be dellrered
il R aFe P

M. Vorwedk: IF you Inak &L re-
et markets, I8 B shways mone
diffleult o supply service. We
i Feggalary aboait 70 sirports.
globally, and those alrporis
makn up S0% of the cold.chain
busifeds. W have alresdy as-
spssed 35 of them, meaning we
v By thare and examinoed
their capabilitfes in terms of
infrastructar, ooy pro-
cedures, re-icing capabilices
and all the other details that
o o], Char i s 6o have as-
sesmed ab beast 55-60 of those
airparts by the ond of the vear

IF anyihing ekse comes our way
and wa can offer & solution ta
the: custeener, then we will do
oeven T ivs o crisis area or &
remots market with no aoess
v an of thes 70 meost-fragquant=
e afrpors. BLmign ke a lde
bonger to imploment that and o
ik L iy, Bt w4 L

How flexible ix Lifevoner in
ermax of Beimg calidie do rexpoved
ter thhe Enelinictiuel meecds af diffie
rrar o

M. Vormark: On the ane hasd,
Meaiility is & dangesous word
im eold-chain managoment, 1
winild rather esll i sdaptahil-

“There is a lot of lip service in the industry.”

I the case ol war sones, we
work closely with the defense
and ald erganizadons of dif-
foremt countries, which have
their ewn logistieal setups.
Lifeconex will not act person-
ally Im such countries, but we
do asust organirzalions to seb
wp ke process or solutions for
Ui AFRAS,

ity, bt an the olber hand, that
is our business, Fverything we
o fer our cstomirs is tailor-
made. The process always
saarts with a dowiled cusunser
womsubasion. which then moves
intn soluton developn and

that we are abln 10 impl

&nd thi

a decons and manageably so-
lation. (mee that & in place,
afly Uhin & W SIRFT B fifoe-
= management togotbier with
tho customnr for the shipment
Tt i rnr suach thilrg as a ofw-
sde-(Hs-all selutdon.

L o recall o poriloaier situ-
aiion haf calfed for oo enire
cummsnd of crev ity on B gt
e Lifrronex?

M vorweri In Tashkent, Lz
bekistan, vaccines wern reed.
ed for small childron. Wi were
active from the very beginning
with oier logisties partnir, sk
ting up a eold-chain supply so-
batéan fier an add onganieation:
that was somelhing we had
menver dons before. Thoro was
absolubely nothing i Tashkent
In torms of Infrastructure.

ings foe s, 0B akways aboud
s process and the process
mARE gL, Whin wa develop
a solution for & customer, esch
&nd ewery sep is documonzed
and signod off by all parties
along the chalm, inclading the
cxstomes and all servico pra-
vidors. This means we can have
bovwess 44 and 50 milesinnes
and up o 15 diferest supgpli-
ersihat have to be monltored in
ardur i insaro that the inbegrity
of the goods s secured and that
iy are in the right conditen
st b right place a3 the righs
time,

And |f sowething unexpected
herppeas®

M. Vonwsrke The imtogrity of
the goods must be kepl - par-
ticularly the temperaturs = and

*There is no such thing as a
one-size-fits-all selution,”

W had w Niwerally stare From
seratch, from comwindng an
abrlind Uy bring high-valuakle
eold containers (mio the mar-
lost, geating them out agakn, and
abso kieping the products a1 the
Ertegrity that is necded for the
vaodne 1o be dolivired to e
final user = who wers, In this
ease, childeen in Urbokisian,

Hwos Baarve & soluthiory that we
are able 10 sel ap, we will do it
= from baginning o el

Tlowr doex the cold-chain monl-
torimy systen adifer from @ nor-
mal ¥

solution  implemsentation. W
anly bogin the procoss manage-
MRl SMQ Gnon Wi & eeflain

o

ML Vorwerk: it's much mene than
Just the cold-chain mosioeing

we must bave the abiliy o
intorvone should somatking go
wrin . The faet ol (e matler is
that cach unit of product trans-

potentially ropresents &
patent’s lifie, Ifa problem arises
COnCRIning bEEparatu e o dme
ingg. we always have conlingen-

oy plans and coergency proce-
duges in plaee, In this businss,

you can't walt until something
Foes wrong o react.

Al in all, i is a very complox
and a very [ntense monitoring
proenss eomparnd &0 somn
Togissios monitoring dons in the
industry,

* wwn Sronem

Hoyer Awarded Contract at Dow Rhine Center

TN The Entesna-
donal transport and logistics
company Hoyer, with its head
office based in Hamburg. wos a
large-scale logistics contract
tondesnd by the chemicsl com-
pany Duw Deutschland, In the
Rhainmdinster plang, Hoyor will
provide & vasiolye of |ogistes
services with 35 employoes.
The location at Hbinmdinsier is
part of ik Dow Rhine Conter; &
Jobnt cooporation swith the plant
at Drusenbeim on the Fronch
banks of the Rhine River six km
away,

This sucoess [s the second
onsion bogistics project of Hoy-
or for Dow in Germany, The
esinblished close parteership

ins

spansible for the bulk loading,
VB and dram fillieg of lawes,
Labelling, sampling and lah
snalyses as well as seage
and loading of packed pred-
uet &pb included in the servicn
portiolio, Supporting the styro-
foam productéon, tha company
chvcks sll pallets receivid oul
of production amd Is alss in
eharge of warehowse manRge-
mend, onder plcking. repacking
and tha boading of Ierge-sizn
pallets iap b 200m’,

All ihres proeduction unlis
ey an Hegur for an-time daliv-
eriis ol rall tank cars costalning
raw magerinls, Dow provides a
divsed locometive, which is op-
erated by radio remoss contral.

Betwnan the two
the Valuepark of Dow Meflm-
vorbund in Schkopsu will bs
Barther str L

In July, Hower ook over
wal only the [lieg of liquid
and salld epoxy resins imme-
dintely after production (s the

Huoyer ther shusiis

of rall cars onsite. Addizional
packnd Faw matorials aed sup-
plies are delivered by trock.
The company s in charge of
proper  unlasding, sampling

and slorage in specifiod ware-
houses, including & warshossse

pland of [t} buialse
storage, order picking and dis.
patch, The compary is also re-

for liquids.
Tha handling for packnging
material includes jts admin-

Istration, the call off and the
disposal ns well as the han-
dling of reiurns. Difforent ac
coss authorissiions e Dow’s
SAP system have been created
in order U beok incoming or
lgeding siock as woll as raw
matorials, A niw warehouss
EARKEN AL syabem has hoon
Imstalled to monitor all move-
mont af goods until they are
s Lebreal.

WWathin thi seape of the |ogis.
e services Hoyer will intro-
dhace & conidnueas iImprovement
proeiss programne, sonieed
by an Improvement Commbttes
of Hoyor and Dow employees,
This will ensure a pormanent
areamlining of logisties proc-
msses snd workfow im the plant
of Rheinmuenster with the ob-
Jective 1o generath annusl sy
imgs poesibilies.

During the wnder process,
Hegnre i iise of s Logistics
Costing Audit Tool (LAT). The
LAT enabdes Hoyer to analyse,
visgalise and calculate exdsi-
Ing as well as compleiely new
and unknown prooes ek an

& vory deinlled and secarain
hasis,

The conversion of process
frequencies inte number of
FTE is based on time bench-
marks for aach procoss, Theso
benchimarks are the resal of
& eomprahensive resoarch and
dilise the lenglh of sach stand-
ardised Inglsties process. Tak-
ing tha feequency ints account,
s LAT i abde 1 cabealate the
awerall roquined nambor of
FTE for the entered process
frequencies. Specific customer
procosses, which dovinoe from
e standard procesies, are
sdljusted  nccordingly, Hoyer
has evaluated the pumber of
squipment units required for
the oxeeution of sl Jogiss-
cal activities within a service
package.

n afvance. At LifelonEx owr proactie process and
miecvention management slow us 1 niervene B
ey your products $13y sale in transit. (ool cha
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